
instructions



Gut Check is the game of truth or care 

about the quality and cost of health care 

and the need for transparency for patients 

to make the best decisions. You’re a patient 

about to undergo an important medical 

procedure—increase your odds of getting 

the best care possible by persuading your 

opponents to show their hands and reveal 

the true quality of their services. 

But there’s a catch! When your opponents 

are seeking care, take on the role of a 

hospital and beat the competing hospitals 

to the punch by sharing the quality of 

your best procedures and by setting  

the cheapest prices. Show your mettle as 

both a patient and a hospital if you want to 

thrive in this fast-paced party game!



Goal
Each player takes on the role of a patient 

seeking care and a health care provider seeking 

WR�PD[LPL]H�SURƶWV��$V�D�SDWLHQW��HDFK�SOD\HU�
ZDQWV�WKH�EHVW�TXDOLW\�FDUH��$V�D�SURYLGHU��HDFK�
SOD\HU�ZDQWV�WR�PD[LPL]H�SURƶWV�E\�DWWUDFWLQJ�
RWKHU�SDWLHQWV��:KRHYHU�KDV�WKH�PRVW�PRQH\�
added to the quality of care they received at the 

end is the winner!
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Each player takes one card of each department 

type and places them in a row in front of her 

face-down��She may not look at the values 
on her department cards. Each of her cards 

SURYLGHV�RQH�RI�WKH�ƶYH�SURFHGXUHV��3K\VLFDO�
7KHUDS\��,PDJLQJ��&KLOGELUWK��6XUJHU\��)OX�&DUH���





Gameplay
(DFK�WXUQ��RQH�SOD\HU�SOD\V�WKH�SDWLHQW�DQG�
HYHU\�RWKHU�SOD\HU�SOD\V�D�SURYLGHU��7KH�SDWLHQW�
declares which procedure she is seeking and 

places her corresponding condition in front of 

KHU�GHSDUWPHQWV��

6WDUWLQJ�ZLWK�WKH�SOD\HU�WR�WKH�SDWLHQWšV�OHIW��
each provider does one of the following three 

DFWLRQV�

Ũ��5HVHDUFKŞ�SHHN�DW�WKH�QXPEHU�RQ�WKH�ERW�
WRP�RI�DQ\�RQH�IDFH�GRZQ�GHSDUWPHQW�FDUG��
HLWKHU�KHU�RZQ�RU�DQ�RSSRQHQWšV�

Ũ��3XEOLVKŞWXUQ�RQH�RI�KHU�RZQ�IDFH�GRZQ�
GHSDUWPHQW�FDUGV�IDFH�XS�

Ũ��,PSURYHŞ�FKRRVH�D�GHSDUWPHQW�W\SH��WDNH�
a department card of that type from the 

unused department cards and place it on 

top of her current department card of that 

W\SH��IDFH�GRZQ��ZLWKRXW�ORRNLQJ���,I�WKHUH�LV�
DOUHDG\�D�FRQGLWLRQ�RQ�WKH�GHSDUWPHQW��WKDW�
condition remains on the previous card for 

VFRULQJ��

Example Improvement: Green visited Carmen’s 

surgery department, which Carmen later 

published and discovered to have quality 7 (the 

lowest possible). Last turn, Carmen improved 

her surgery department. She placed green’s 

condition on her previous card (the 7), and 

placed her new department card on top of 

the old one. This turn, orange visits Carmen’s 

surgery department, and places his condition 

on the new card.

Once every provider has done one of the above 

DFWLRQV��WKH�SDWLHQW�FRXQWV�GRZQ�IURP����2Q�WKH�
FRXQW�RI����HYHU\�SURYLGHU�VKRZV�D�QXPEHU�EH�
WZHHQ���DQG����RQ�KHU�ƶQJHUVşWKDW�QXPEHU�LV�
the cost for the patient to visit that department 

IRU�WKH�SURFHGXUH�VKH�LV�VHHNLQJ��

7

7



Before the patient chooses which provider 

WR�YLVLW��SURYLGHUV�DUH�HQFRXUDJHG�WR�WU\�WR�
LQƷXHQFH�KHU�GHFLVLRQ��3URYLGHUV�PD\�HPSOR\�
ZKDWHYHU�WDFWLFV�WKH\�ZLVK��VR�ORQJ�DV�WKH\�
QHYHU�UHYHDO�IDFH�GRZQ�GHSDUWPHQWV�RU�FKDQJH�
WKHLU�SULFHV��7KH\�FDQ�EUDJ��OLH��DQG�QHJRWLDWH�WR�
SHUVXDGH�WKH�SDWLHQW�WR�YLVLW�WKHLU�GHSDUWPHQWV��

7KH�SDWLHQW�WKHQ�FRPSDUHV�FRVWV�WR�NQRZQ�
�RU�XQNQRZQ��TXDOLW\�IRU�HDFK�SURYLGHU��DQG�
FKRRVHV�RQH��RU�QRQHşLQ�ZKLFK�FDVH�KHU�WXUQ�
LV�RYHU���6KH�SD\V�KHU�FKRVHQ�SURYLGHU�PRQH\�
HTXDO�WR�WKH�QXPEHU�RI�ƶQJHUV�WKDW�SURYLG�
HU�KHOG�XS��DQG�SODFHV�KHU�FRQGLWLRQ�RQ�WKDW�
SURYLGHUšV�GHSDUWPHQW�FDUG�RI�WKH�FRUUHFW�W\SH��
�3OD\HUV�PD\�QHYHU�YLVLW�WKHLU�RZQ�GHSDUWPHQWV�

Ending The Game
2QFH�HYHU\�SOD\HU�KDV�KDG���SDWLHQW�WXUQV��WKH�
JDPH�LV�RYHU��7XUQ�DOO�IDFH�GRZQ�GHSDUWPHQW�
FDUGV�IDFH�XS��(DFK�SOD\HUšV�VFRUH�LV�WKH�VXP�RI�
all of the care quality numbers on the depart�
PHQW�FDUGV�VKH�KDV�SODFHG�KHU�FRQGLWLRQV�RQ��
SOXV�DOO�PRQH\�VKH�KDV��7KH�PD[LPXP�SRVVLEOH�
TXDOLW\�VFRUH�IRU�DQ\�SOD\HU�LV�����LI�VKH�PDQ�
aged to place her 4 conditions on only the 

WKLUWHHQ�TXDOLW\�GHSDUWPHQWV��RI�ZKLFK�WKHUH�
LV�RQO\�RQH�RI�HDFK�W\SH���7KH�SOD\HU�ZLWK�WKH�
highest score wins!

Example: Carmen’s Physical Therapy condition 

is on a 13, her Childbirth is on a 9, her Flu Care 

is on a 7, her Imaging is on a 12, and she didn’t 

place her Surgery condition. She has $26. Her 

score is (13+9+7+12)+26=67

FRS\ULJKW�k������5REHUW�:RRG�-RKQVRQ�)RXQGDWLRQ




